
“Make Your Mark”
SEE WHERE IT TAKES YOU



Little Mountain Elementary at a Glance
● All Students: 521
● % ELL
● 10% SPED 

Current 
Enrollment



“When educators share a sense of collective efficacy, 
school cultures tend to be characterized by beliefs 
that reflect high expectations for student success.”

-John Hattie, Jenni Donohoo, & Rachel Eells

“



2019-2021 School Improvement Goals
Goal/Priority #1: With high expectations, teachers will actively cultivate a 
culture of equity by creating and sustaining curriculum and instructional 
practices that lead to high-quality learning for each and every student. Our 
subgroups’ growth will meet or surpass the state threshold level in both 
ELA and Math as measured by the Median SGP.

Goal/Priority #2: Teams will collaboratively plan to provide clarity of 
learning targets and success criteria (proficiency scales) for learning 
standards in reading and math. Team data will show growth as measured 
by Bridges Math Unit assessments, Interim Block Assessments, or progress 
monitoring from the district screener.

Goal/Priority #3:  LME will create a welcoming culture that is physically, 
emotionally, and intellectually safe and provides equitable and accessible 
opportunities for all. Success criteria will be measured by our CEE data and 
locally created surveys for staff, students, and families.



2019-2021 School Initiatives



6

Our Vision & Role on the Team Matters
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Connections to District MTSS Work

● Collaboration around data to address Tier II & III interventions

● Formative assessments guide work and effectiveness of support

● Building wide schedule directs support time for interventions to occur

● Starting work looking at students based on need rather than label 



Schedules & Intervention



So what does 
this look like for 
our students &  
teachers?



5th Grade Strategy Groups!

What?
● Heterogeneous small groups centered 

around 1 standard that needs 
improvement

Why?
● All students exposed to and given tools 

to access grade level text
○ Middle School preparation



5th Grade Strategy Groups!

Planning
● STAR data spreadsheet to pick critical 

standard across grade level
○ 4 week cycle

● Used data to create groups across 
classrooms (integrating SPED & 
Specialists support)

● Grouping based on learning style and 
student relationships



5th Grade Strategy Groups!

Execution?
● Week 1: Text immersion & listening to 

text through Google Classroom
● Week 2: Strategies for standard
● Week 3: Group Written response
● Week 4: Assessment
*Scaffolds and supports were varied for 
each group

Strategy Group Plan

https://docs.google.com/document/d/13VHmsTvy_CYmvpw5AgLzA90_lrWwEb6PP0gQ9CodTx0/edit


5th Grade Strategy Groups!
Results- Performance on RI.5.6

- Before: 12% proficient (>80% accuracy)

- After: 67% proficient (>80% accuracy)

*72% of students grew by at least one level

*96% of students made noticeable growth (>20 
percentage points) 



What do our 
Fifth Grade 

students say 
about 

Strategy 
Groups?

https://drive.google.com/open?id=1a_24wwFp4FTrhlkaFvS8ycUdzZ7Lox8D


Third 
Grade
Math

Strategy 
Groups



What?
● Small groups 

centered around 
math standards 

Why?
● All students exposed 

to and given tools to 
access grade level 
math content

Planning
● Pre-assessments from 

Bridges were used to 
determine skills 
students needed

● Used data to create 
groups across 
classrooms integrating 
Special Education 
teachers, Math 
Specialists & Para-
educator support

● Grouping based on need

Execution

● Weekly planning for 
Intervention.

● Students worked in 
small groups of 3-4 
for 20 minutes

● Students rotate in 
their classroom

● Week X: Assessment
● Scaffolds and 

supports were varied 
for each group

Third Grade Math Strategy Groups 



Third Grade Math Strategy Groups 

Results- Performance on Bridges 
Assessment

● Before: % proficient (>80% accuracy)
● After: % proficient (>80% accuracy)
● % of students grew by at least one level
● % of students made noticeable growth (>20 

percentage points) 



What do our 
Third Grade 

students say 
about 

Math Push-in 
Groups?

https://drive.google.com/open?id=1gyoSExPDPg3UPcPfIcoahP-0K8nMiYn3


Third Grade Math Strategy Groups 

Results- Performance on Bridges 
Assessment

● Before: % proficient (>80% accuracy)
● After: % proficient (>80% accuracy)
● % of students grew by at least one level
● % of students made noticeable growth (>20 

percentage points) 



What?
● Homogeneous small groups 

centered around foundational skills 
that need improvement

Why?
● Beginning readers need 

foundational skills in order to 
access text. Without these skills 
holes begin to form in their 
understanding.

First Grade Push-in Tutoring Groups
What?
● Homogeneous small groups 

centered around foundational skills 
that need improvement

Why?
● Beginning readers need 

foundational skills in order to 
access text. Without these skills 
holes begin to form in their 
understanding.



Planning
● Data spreadsheet to pick critical 

Foundational Skills that students would 
need to access text

● Blending, Sight Words & Encoding
● Used data to create groups across 

classrooms (integrating Reading 
Specialists & Para-educator support)

● Grouping based on need

First Grade Tutoring Groups



Execution

● Weeks 1-?: X of weeks for Intervention.
● Students worked in small groups of 3-4 

for 20 minutes
● Students rotate in their classroom
● Week X: Assessment
*Scaffolds and supports were varied for 
each group

First Grade Push-in Tutoring Groups



Results- Performance on Local Assessment

● Prior to Groups: 39% proficient (>80% accuracy)
● After Groups:     67% proficient (>80% accuracy)
● 50% of students made noticeable growth (>20 

percentage points) 

First Grade Tutoring Groups



What do our 
First Grader 

students believe 
now about 

themselves as 
readers?



How is this different 
from previous practice 

& what have we 
learned about this 

work?



1

Collaboration 
takes 
perseverance, 
open 
mindedness and 
a willingness to 
innovate.

We have learned...

2

Collaboration 
takes trusting 
relationships.

3

Collaboration 
takes resources 
and willing to 
examine the 
data and adjust.



Thank 
You


