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Racial Equity Policy



Equity Considerations Framework

1. Who are the racial/ethnic and underserved groups affected? What is the potential 
impact of the resource allocation and strategic investment to these groups? 

2. Does the decision being made ignore or worsen existing disparities or produce other 
unintended consequences? What is the impact on eliminating the opportunity gap? 

3. How does the resource allocation advance our equity vision?
4. What are the barriers to more equitable outcomes? 
5. Have we intentionally involved stakeholders who are also members of the 

communities affected by the plans being developed? How do we validate assessment 
of protocols 1 through 3? 

6. How will we modify or enhance plans to ensure the individual and cultural needs of 
each learner?

http://www.mountvernonschools.org/sites/mvsd/files/2020-05/Policy%201801%20Racial%20Equity.pdf


Identification of Tiered Supports

All students in the 
Mount Vernon 
School District 

Students with 3-4 
no contact weeks

Tier II Tier IIITier I

Students with 5 or 
more no contact 

weeks



Tier II/Tier III Tentative Elementary Outreach Plan

Initial Contact

Communicating with 
our Tier III families to 
collect data on needs

August 5th-August 12th

Follow up with families to 
provide specific supports. 

Documenting 
solutions/communication
August 24th-August 28th

Determine common 
barriers and problem 
solve ways to address 

barriers at a district-level
August 11th-August 14th

Share data and 
systems/solutions to 
address barriers with 

building leadership teams
August 17th-August 21st

Synthesize & Systematize Communicate Follow Up



Initial Contact

Staff members are contacting Tier III and some Tier II families to collect 
information that includes:

● How are you? How is your student? How is your family?
● What barriers made engaging in our Spring remote model difficult?
● Given the changes in our new remote learning plan, what would your 

family need to be successful?

If phone contact was unsuccessful, the team will collaborate with building 
leaderships and liaisons to find other ways to connect



Continued Engagement Support

● Providing updated contact and 
needs information

● Encouraging intentional, 
responsive relationship building 
opportunities

● Collaborating with attendance 
work group 

● Focus on building consistent 
relationships and creation of action 
plans

● Systems to quickly address barriers

During School“Back to School”



Virtual Parent Academy

● Modified Parent Academy 
Model 

● Delivered remotely 
through Zoom

● Goal: to support accessing 
and navigating Remote 
Plus instruction



Topics
● Review of Remote Plus 

○ Student/Parent expectations

● Training on CORE 4
○ Learning Management System -- Google Classroom
○ Synchronous Video -- Zoom
○ Asynchronous Video -- Screencastify 
○ Storage/File Sharing -- Google Drive

● School & Community Resources 
○ Contact information & office hours

● Additional Supports Based on Parent Needs



CREDITS: This presentation template was created by 
Slidesgo, including icons by Flaticon, infographics & 

images by Freepik and illustrations by Stories 

Thank you!
Do you have any 

feedback? Concerns? 
Questions?
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